Bytown Blues RFC Board Meeting Minutes
Date: Nov 3rd, 2019 10:30am – 12pm
Location: Lorenzo’s Restaurant, Canterbury
Attendees:  Jim Shaw, Mark Ward ,Ryan Surgenor, Ted Moffitt, Bob Shaw, Emily Labine, Curtis Crawford, Cecilia Nicol, Andrew Nicol, Kyle Labine, Jeremy Nesbitt, Kurt Dingwall, Geoff Tomlinson, Charles , Neil Quinn, Jordan Beukeboom, Kerry Labine, Adrian Blackett, Steve, Jim Brennan
Regrets:  Dave Best (EORU)
   
	
	Key Points
	Follow Up

Responsibility

	1.
	Minute Taker: Ted Moffitt

	

	2.
	Call to Order & Approval of Agenda

· Motioned by Mark Ward Seconded by Ryan Surgenor
	

	3.
	Review & Approval of Previous Minutes

· Motioned by Ryan Surgenor seconded By Curtis
	

	4.
	Officers Report
President’s Report-General discussion plus successes
      -Challenges for 2020: 

        Social planning events, Sponsorship & Fundraising, Recruiting Boys grade 10/11, grow junior girls program.

· Treasurer Report-Financials 
-Still waiting for Invoicing for refs etc. from Euro

-Had lower overall numbers registered for 2019 year
-Need to keep increasing our sponsorships   
· VP Men-LPR issues (LPR is looking at removing Euro teams from league)

-Will find out after LPR AGM

-Looking at asking for a 1-year postponement of removal from league in that event. 
-Training numbers were strong.

· VP Minor-Need Vp Minor
· VP Communications-Social media is active and strong & newsletter is at 1200 people
· VP Junior-Update on registration numbers and season accomplishments 
-Returning to even age ranges in 2020
	

	5.
	EORU Report 

· No Report
	

	6.
	Terp Report (President- Lee Powell)
· No Report
	

	7.
	2019 Board Elections
· President
-Jim nominated by Bob Shaw seconded By Curtis- Passed
· VP Finance
-Kerry Labine nominated seconded by Bob Shaw- passed 
· VP Men
-Jordan Beukeboom nominated seconded by Jim Shaw- Passed
· VP Women

· Open
· VP Minor

· Open
· VP Junior

· Open
· Director positions

· Communications- Bob Shaw  
· Rugby – Geoff Tomlinson
· Secretary – Ted Moffitt
· Treasurer- Cecilia Nicol
· Registrar- Cecilia Nicol
-Merchandise- Emily Labine
-TERP Rep.-
-Blues Foundation Rep.-Adrian Blackett 
	 

	8.
	Other Business
Senior men – No LPR
Merchandise solutions – Good Start

Event days : Blues day, Minor/Junior Day, Junior banquet & Awards Banquet – Need Volunteers

Old Boys

Blues 50th anniversary 2021- Rick Fleming 

Maintain current fields from city
	

	10.
	Next Meeting
· 
	

	11.
	End Of Meeting
· Adjourned 12:30
	

	12.
	Adjourn Meeting Time – Motioned by Jim Shaw Seconded by Bob Shaw
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